Relocating a Business...

Or a Nightmare?

Making a move is about making a plan for change. But before making a plan, there are
concerns you’ll need to address. How to find time to devote to the relocation process?
Who will find vendors and resources...who will manage them? Are new policies and
procedures needed? How to include the “entire” organization in the process, and when
is that necessary? What types of communication will facilitate the transition? These are
the questions we help CEOs and their teams answer to ensure a successful relocation.

Workplace Evolution assists in developing and implementing a systems based
approach to all your relocation needs by:

v" Establishing realistic timelines/cost estimates & revealing short/long term impact
Assessing employee retention, recruitment, and hiring
Harnessing the power of transition to build community
Identifying process, systems, and generational barriers to successful relocation

Developing a transition strategy for business, communication, and cultural issues

Guiding managers in leading and engaging staff before AND after relocation
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Targeting opportunities to upgrade technology to achieve business goals

Make a dream come true...
begin by investing in a relocation assessment.

Workplace Evolution (WE) assists organizations with cultivating innovative
workplaces where people, profits and planet thrive by unifying possibility and
productivity. WE provides relocation services in strategic partnership with
Changing Places, a move management firm with 17 years experience.

For more information, visit us at the Workplace Evolution booth or
email us at info@workplaceevolution.com.




